
 
 

 
LORDSHIP SOUTH ESTATE 

TENANT MANAGEMENT ORGANISATION 

Committee Meeting Wednesday 30th July 2014 
 

Attendance: Sharon West (Chair), Joel Davis (TMO Officer),  
Jacqui Jameson, Bianca Boyce, Yvonne Hunt, Anastasia Lawrence,  
Sarah Stafford, Vanda Johnson, Earlyna Edwards, Abraham 

Nomafo (PPCR), Catherine Michelet (PPCR)  
Chris (Access UK). Simon Wells  

                              
Apologies:  Piotr Wisniewski, Mandy Robson, Fiona Clifford, Nii Thompson 
(HH) 

 
Minute Taker: Catherine Michelet 

 
Item 1 - Introduction  
 

The Chair welcomed the committee to the meeting and invited Intratone to deliver 
their presentation 

 
Item 2 – Intratone – The Electronic Notice Board 
 

Simon Wells gave a brief presentation of the advantages of the Intratone system as 
follow;  

 
 System did not currently have a touch-screen facility, however option was in 

development.  
 Designed as an information portal for information such as cleaning schedules, 

newsletters, calendar of social events happening at the Community Hall. 

 Has the potential of generating additional income for the TMO if hired out as 
advertising space to local business.  

 
 Cost of buying 1 unit was £1,900 (including installation)  
 Initial period: 2 years thereafter on-going support for £5 per month for the 

sim card. 
 36 months warranty for the unit and the electricity for the running cost is 

nominal 
 Data storage: Flash Drive (Unlimited) 
 Sim Card fitted at the back (no cost) 

 Organisation will be given an access code, username and password 
 User(s) can manage data, content and information updated by remote access. 

 Information can be presented using Word, Pdf, Excel, and Publisher or 
organisation website can be downloaded. 

 

The system is vandal-proof.  The screen is protected with a Perspex glass which can 
be replaced if need be.  Cost of replacing Perspex £100 

 
The Chair thanked the company and advised Simon from Intratone that the board 
would consider their presentation and would be in touch. 

 
Item 3 - Declarations of Interest 

 Bianca declared an interest that her Mum, Patsy, who was also a tenant, had 
volunteered to organise food, drink and entertainment at the Fun Day & 
Barbecue 



 
 

Item 4 - Approval of minutes from meeting on 25th June 2014 
Agreed and approved 

 

Item 5 - Matters arising from the minutes 
 Oak House Football Pitch 

 
The Safer Neighbourhood Team has been requested to patrol the site.   
The TMO is thinking of installing a wire fence against the Yew Tree Court’s wall so the 

ball would not bounce back and make a noise.  
 

A discussion regarding the appropriateness of a no ball games sign for the grass area 
and it was agreed for this to be kept under review.  It was also agreed that the sign 
wording of ‘No ball games after 9pm on the grassed area’ was approved. 

 
Sign for football pitch will be put up. No need for a sign for the grassed area yet. 

Agreed for Joel to order the signs 
 
Item 6 – Social Sub Committee 

 
Joel fed back regarding the recent social sub-committee meeting with Mandy, who is 

organising the fun day. Also a number of residents living on Chestnut Close had 
shown an interest in being part of organising the event. Bianca excused herself from 
the meeting for the discussion regarding the funding of the fun day due to her earlier 

declaration of interest. A budget of £500 had been designated to fund the catering 
and other activities. 

 
It was agreed that an element of the fun day would include an activity from the 

Gardening Committee. 
 
A discussion ensued whether the Board should get some quotes from organisations 

and/or interested parties for providing the catering and other activities, however, it 
was decided that as the budget for the fun day would be scrutinised by the sub-

committee, Mandy and other volunteers, there was no requirement to seek tenders 
from other suppliers as all the work was being carried out by all helpers as 
volunteers. The board voted in favour of Patsy being the organiser as other 

Committee members are involved and the preparation for the Fun Day is inclusive 
and transparent.  

 
A budget of £500 will be provided to Patsy to organise food, drink and entertainment 
for 50/60 people. The TMO will be provided with receipts for all the goods, and the 

entertainment, including a raffle. It was agreed that Mandy would lead and oversee 
the organisation of the Fun Day, with Joel and Committee members on hand to help 

with the preparations.  
 
Anastasia enquired when the Fun Day and BBQ details were discussed. Joel informed 

her that he called a Social Committee meeting in June to plan the event. Anastasia 
asked Joel to call another meeting to iron the finer details. 

 
Joel updated the Board on progress being made on buying the Bingo equipment as 
Fiona is organising the Bingo Night. The social sub-committee are in the process of 

trying to establish an “Over 50s Club”.  
Agreed for Joel to liaise with,  

Patsy, Sarah and Mandy to organise  
 Fun day and arrange another 

 Sub-committee meeting  



 
 

Item 7 – Car Parking Renewal 
 
Joel fed back on the renewal process required for TMO’s to either tender or continue 

with their current car parking contractor?  
 

Aside from the purchasing of the permits from the contractor, the service was free of 
charge to the TMO and the contractor makes their income from the tickets they 
issue. The TMO received an income from the car parking permits issued. Yvonne 

reported that residents complained about the lack of presence of the contractor on 
the estate, however Joel fed back that there were previous weekly catch discussions 

with the contractor when they visited the estate and that he received complaints 
from some the residents who had been issued with parking tickets between at 1am - 
2am. After considering all of the issues, the board agreed to renew the car parking’s 

contract in September for a further 12 months. 
The Board agreed to continue  

with the current contractor 
 
A discussion regarding the current cost for resident parking permits took place with a 

board members querying the cost of the permits and suggesting a reduction of £10 
on the cost of the permits. Board members had received feedback from a number 

residents living on the estate that the cost for the permit was too high. Annual estate 
permit currently cost £50 per annum. The cost is discounted for disabled and 
pensioners to £25 per annum. Residents are also able to purchase a booklet of 5 

visitor parking permits at the cost of £2.50/£5.00 each for a parking slot of 12 hours.  
 

A suggestion to reduce the cost to £40 was voted on, however the board voted in 
favour of keeping the current cost structure of £50 per annum. 

 
It was agreed that the contact telephone number of the contractors would be 
publicised so that residents can report illegally parked cars on the estate which have 

no permits.  
 

 
Item 8 – Manager’s Report 
Joel presented the Manager’s report which covered Voids. In June there were 2 

voids. 
 1 at Laburnum House (15 days to refurbish before new tenants can move in) 

A claim to succession has been made and we are awaiting notice. 
 1 at Chestnut Close (7 days to refurbish before new tenants can move in). 

There was 1 viewing, but potential tenant turn it down due to size of property 

 
Item 9 – Maintenance/Repair Report 

Joel presented the Maintenance report for June, which covered Repairs KPIs, 
Guttering, new printer, ASB, Estate Cleaning, and new Estate signs. 
 

Maintenance Report 
Only two jobs were carried out by contractors, 55 jobs were done in-house, and 1 

job was outstanding. 
 
KPIs for Reactive Repairs 

Joel presented the KPIs (Key Performance Indicators) for Reactive repairs for June.  
“Target (column)” set by HH (Hackney Homes). The Column “result” the results 

achieved by the TMO. 
Looking at “Repairs completed on 1st visit” Joel explained that the reason this 
percentage was lower than the target was because the TMO at times had to wait for 

the parts causing a delay for the completion time. 
 



 
 

Gutter clearance 
Shawn hired a cherry picker. The guttering at the back of Ormond House has not 
been done as scaffolding is required in order to access, this will be erected in August 

and September. 
 

Office 
A new printer has been provided by HH. The TMO provides its own paper. The new 
printer is more cost effective, black and white printout costs 6p and colour printout 

costs 12p.   
 

Sarah suggested in to order to further reduce costs, to conduct an IT audit of 
residents to find out the best way to communicate with them electronically.  
 

ASB 
TMO officers had meetings with Hackney Homes ASB Team with the aim of dealing 

with the issues in Ormond House. Tenants were identified and issued with an ABC 
contract (Acceptable Behaviour Contract).  
 

An estate walk-about is planned, involving Joel and Dipo (HH’s ASB Team), to assess 
each block for ASB issues throughout Lordship South Estate, starting with Beech 

House.   
 
Estate Cleaning 

Joel is working towards an Action Plan with Pinnacle to monitor the cleaning 
standards of each block. Board members are still not satisfied with the current 

standards. The Chair said that until the contract ends there is nothing that the TMO 
could do apart from closely monitoring the cleaning.  

 
Cleaners to sign off their work once they finish cleaning each block. The new cleaning 
standard and monitoring is due to start with Sycamore House.  

 
Lordship South Estate signs 

Most of the signs have been replaced with the new LSTMO Logo, there is 1 
outstanding. 
 

 
Item 10 – Finance Report - June 2014 

 
Finance Report (note the figures highlighted in brackets are an overspend) 
Joel presented the finance report for June. As agreed with the bookkeeper, the 

commentary page has now moved to the front page of the report. 
 

 To date the TMO has a surplus of £4,462.  
 

 The main issue is expenditure with contractors. There was an overspent in 

June, but the budget should even out with contractors now on day rate. The 
main issue was contractors’ costs. But Glen is now working on a Day Rate 

which should make significant savings for the TMO.  
 

 Invoices from April to July were supposed to be paid in the last financial 

year.  
 

 An over payment of the business rates for the sum of £944.72 due to an 
admin error 
 

 
 



 
 

Item 11 – AOB 
1) Ideas for the Community Hall.  

Jacqui distributed a leaflet to the Board from the Boilerhouse Community Space in 

Cazenove Road to show how the community hall could be better used to generate 
funds. She went to a Pilate’s class in Cazenove Road and paid £8. The venue in 

Cazenove Road holds lots of different classes. It was agreed that PPCR would 
investigate and draft proposal on how to maximise use of the hall  

PPCR and Joel to produce draft proposals for next meeting 

 
2) It was agreed that the “Have your Say” survey will be hand-delivered by 

LSTMO caretakers. 
  
 
Date of Next Meeting: Wednesday 24th September 2014 
No Meeting in August 
 
Chairs signature to approve minutes: ....................................... 
Minutes taken by Catherine Michelet (PPCR) 

 
  

 
 


