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LORDSHIP SOUTH ESTATE 
TENANT MANAGEMENT ORGANISATION 

Committee Meeting Wednesday 13th March 2019 

 
Attendance:   Sharon West (SW),  Yvonne Hunt (YH), Piotr Wisniewski (PW), Rachel Brown 
(RB); Earlyna Edwards (EE), Anastasia Lawrence (AL), Jacqui Jameson (JJ) Andrew McMahon 
(AM)   Pauline Pappoe (PP) TMO Manager,  Nii Thompson (NT) Hackney Council Liaison 
Officer, Guest Michela Notarianni - Contextual Safeguarding Practitioner 
 
 
Apologies:  Christopher Lloyd (CL) Fahd Choudhry (FC)  
 
Minute Taker:  Pauline Pappoe  
 
Item 1 - Introduction & Apologies 
The Chair opened the meeting and all members introduced themselves  
 
Item 2 - Declarations of Interest 
There were no Declarations of Interest.  
 
Item 3 – Contextual Safeguarding Team 
MN gave a presentation and explained that the work they are doing is about looking at the type of risks 
in estates and also about identifying levels of help and assistance not only from the home but outside 
the home such as dealing with peer groups, schools and the wider neighbourhood community.  A Drill 
video that had been filmed on the estate led them to target Lordship South Estate.  The survey which 
took place late last year led to the compilation of a report, the findings of which included many residents 
who expressed a like to living on the estate but also identified the regular known ASB issues.  
Recommendations include looking at building community facilities on the estate, advertising youth 
facilities and infrastructure such as the benefits of additional CCTV.  Community Guardianship is about 
building communities not like the police or neighbourhood watch or a vigilante but rather about training 
people to be more active and supporting in the community.  A Youth opportunity fund – is available to 
estates who want to work with young people information available online – February each year is the 
deadline to bid for required funding.  Hackney Youth is willing to provide sports coaches to visit the 
estate on Friday afternoons to assist with sports such as basketball and football which could start at the 
end of March after advertising. 
 
Item 4 - Approval of Minutes 27th February 2019 
The minutes were read and approved. 
 
Item 5 – Matters arising from minutes 27th February 2019 
There were no matters arising from the minutes. 
 
Item 6– Hackney Liaison Officer 
NT reported that the annual review has been completed and there were no significant red flags and that 
he will share the report at the next meeting, also recalling that the review of the contractor approved list 
is due.  PP said that the review is expected to take place during 2019/2020.  NT suggested that with 
the positive results of the Annual review LSTMO should think about going for the kite Mark award.  
Board members will be required to make significant input as the assessors will ask board member 
questions so this should not be regarded as TMO Officer orientated. Other TMO’s are actively 
considering it and the TMO would be eligible for funding.  He suggested inviting other TMO’s. The 
Board AGREED to invite Griffith the TMO Manager from Suffolk to speak to the TMO Board about their 
experiences at the April or May Board meeting.  PP to send a web link about the NFTMO Kitemark to 
Board members by email. 
 
NT said that the Board would be able to seek funding for community engagement activities and would 
be happy to point them in that direction. 
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Item 7 - Managers Report 
PP presented the Manager’s report. 
 

 Management Agreement – PP asked NT who has taken over Lee Page re management 
agreement negotiations.  NT said Sheryl Devries has taken over however negotiations have 
stopped and many other TMO’s have outstanding issues especially with voids.  NT suggested that 
we wait to speak with Sheryl Devers.  The board AGREED for PP to invite Sheryl Devries – 
Hackney TMO Team Manager to the May/June Board meeting 
 

 Board Member Governance – It was reported that all board members have now submitted the 
required papers 

 

 Management Accounts – PP circulated the budget report and explained the 
income/expenditure totals.  NT commented that TMO’s should not be paying business rates. The 
board asked him to do so as the TMO has been paying for several years and should be issued 
with a refund if that is the case.  NT said he would look into it and provide an update.   

 

 TMO Performance Reporting - Performance report from the Council will not be available until 
after the 19th of the month and as agreed will be forwarded to board members by email.  NT 
suggested that the performance stats for ASB is separated to identify high and low level ASB. 
 

 Parking update – PP was asked if the resident concerned was happy with the Boards decision 
for partial open/closure.  The board was advised that he was not happy with the decision and 
informed that he would be getting his solicitor to take up the matter.  PP advised that staff have 
been updated on closure dates and residents in affected blocks notified. 
 

 Parking Contractor Reports – PP informed the Board that the parking contractor had supplied 
reports indicating the number of vehicles that had been ticketed on the estate from March 2018 to 
March 2019 – for site 3355 was 99 cars and site 2777 was 119 for the same period.  It was 
explained that reports do not have any particular information that needs to be circulated and this 
was AGREED by the board that they are provided information within the managers’ report only. 
 

AOB 

 NT suggested that the TMO speak to Michela about grant funding to get CCTV on the estate in 
light of the recommendations made in their report.  PP is to contact Michela about this 
suggestion. 
 

 Regarding the Windrush grant application, it was not yet known if this had been successful.  If 
not, could there should be a possibility to do something as part of the annual estate fun day?  
RB said that she would speak to Patsi and feedback. 
 

 
Date of Next Meeting: Wednesday 10th April 2019 
 
Chairs signature to approve minutes: ....................................... 
 
Minutes taken by Pauline Pappoe 


